GENERAL FUND NET EXPENDITURE SUMMARY

2006/07 2007/08
Revised Budget
Budget
THEMES
Better Health and Safer Communities 2,366,160 2,271,385
Culture and Learning 1,820,940 1,977,815
Care, Fairness and Housing 5,168,830 6,797,590
Safeguarding the Environment 4,331,480 4,943,300
The Economy 436,610 402,995
Resources 3,172,520 3,432,575
GENERAL EXPENDITURE 17,296,540 19,825,660
SPECIAL EXPENDITURE
Street Lighting 77,530 77,210
Parish Precepts 1,847,160 2,004,820
TOTAL NET DISTRICT EXPENDITURE 19,221,230 21,907,690
Capital Financing and Other Transfers -4,398,770 -6,234,786
Movement on Reserves:
General Revenue Reserve -145,000 0
Other -75,870 -222,550
TOTAL 14,601,590 15,450,354
FINANCED BY:
Revenue Support Grant 1,199,500 1,134,301
National Non-Domestic Rates 6,213,890 6,759,006
Use of the Collection Fund -78,000 -33,000
District Council Demand on the Collection Fund:
- General 5,352,538 5,507,589
- Special - Street Lighting 66,501 77,638
- Special - Parish Precepts 1,847,161 2,004,820
TOTAL 14,601,590 15,450,354
General Tax Base for Council Tax Band D Ave. 43,190 43,190
District Expenditure £ 123.93| £ 127.52
Street Lighting £ 1.54| £ 1.80
Parish Precepts £ 4277 £ 46.41
Percentage Increase in Council Tax 3.85% 2.90%




MTP as at 2 February 2007

Base Budget - 2006/07 (before use of General
Revenue Reserve)

Inflation

Potential changes to base budget
Increase in employer's pension
contribution
Increased Contribution to LAMP
Street Cleaning Service
Frozen Housing Benefit Subsidy
Loss of Planning Delivery Grant
"Drop out" of First Time Rural Sewerage
Schemes
CNC Non-SLA charges
Reduced Utility Costs
Service Growth Bids
Savings arising from transfer of first
sewage plants to Ang Water
Best Value Review & related non salary
Savings
Best Value Review & related salary
Savings
New Efficiency Savings to be delivered
Collection Fudn Deficit

Use of Revenue Reserve

NET EXPENDITURE

Government Support - RSG/NNDR
Balance to be funded by Council Tax

Taxbase
Assumed Council Tax- 3% increase
pain 07/08 and 08/09

Budget (Surplus)

2008/09 2009/10 2010/11  Comments
£000 £000 £000
13,478 13,478 13,478
Assumes:
500 1,025 1550 3% on salaries, 3% on goods and services,
and fees and charges
120 240 360 Valuation as at 2007 requires further increase of £30k
pa
100 100 100
30 31 32
35 70 105
100 100 100
-20 -41 -62
30 30 30
-20 -20 -20
0 0 0
-50 -100 -100
-151 -156 -160
-227 -234 -241
0 -100 -300
0 0 0
13,925] 14,424] 14,872
-150 -150 -150
13,775 14,274 14,722
-8,090 -8,292 -8,500 2.5% increase per annum in FY 2008/09, per CSR07
5,685 5,981 6,222
43,622 44,058 44,499 Assumes 1% growth each year
£ 135.29 £
131.35 139.34
-45 21 22



RESERVES

Name and Purpose of Reserve Bal | Move Bal |Proje |Project
1 April{In Year| 31 cted | ed Bal
2006 March {Move| 31
2007 In | March
Year | 2008
£000 | £000 | £000 |£000| £000
Revenue 783 -226 557 0 557

Purpose is to even out Council expenditure from year to year, finances
supplementary estimates and supports the Medium Term Plan. It can be used
with the approval of Cabinet and full Council. It is managed and controlled by
Cabinet and Council on advice from the Head of Financial Services. The
minimum balance must be the level as required to finance a fully funded Medium
Term Plan, and the balance is reviewed at budget preparation, budget revision
and end of year outturn times.

Grant Reserve | of 110, 110] -110] 0

This reserve includes money received through grants where the spend will
overlap more than one year. The reserve can be used to finance this
expenditure although Cabinet has the option to review this. Management and
control rests with the Head of Financial Services, subject to the approval of
Cabinet for its release for expenditure. The balance is reviewed on an annual
basis.

Invest to Save Bids | 48] 0] 48]  -10]| 38

Purpose is to enable projects to proceed that will generate savings to the
Council. The reserve can be used subject to the business case being approved
by the relevant Head of Service, the Head of Financial Services and the Cabinet
Member (Resources). It is managed and controlled by the Head of Financial
Services. Savings which are generated are credited to the revenue account. The
balance is reviewed annually and is replenished when levels fall below £30,000.

General Fund Balance | 1,100] 0| 1,100] 0| 1,100

The purpose is to provide a fund to provide for emergencies. The balance can be
used for major incidents (process for use and approvals is set out in the
approved Rules of Financial Governance). Any alternative use can only be at the
discretion, subject to the advice of the Head of Financial Services as required
under section 25 of the Local Government Act 2003. It is managed and controlled
by Head of Financial Services and full Council. The balance is reviewed at least
every 5 years, with the target being set at 10% of General Fund net expenditure.




Name and Purpose of Reserve Bal Move | Bal |Project|Project
1 April{In Year | 31 ed ed Bal

2006 Marc | Move 31
h In Year | March
2007 2008

£000 | £000 |£'000| £000 | £000

HRA Working Balance 932 0| 932 0 932

The purpose of this has been to meet any shortfalls between income and
expenditure with regard to the Council’s responsibility to manage its housing
stock. Since LSVT in 2004, the balance only exists to finance any residual costs.
When the HRA is closed, this balance transfers to General Fund. Any
expenditure is controlled and managed by the Head of Financial Services. Debt
write-offs can only be approved by the Head of Financial Services (up to
£25,000) or Cabinet (above £25,000). The reserve itself cannot be used. There is
no formal review process for this reserve.

Planning Delivery Grant | 166] 37| 203 -37] 166

The purpose of this reserve is to hold any unspent monies received in previous
years in respect of Planning Delivery Grant. The reserve can be used to finance
expenditure relating to Planning Services, although Cabinet has the option to
review this. Management and control rests with the Head of Planning Services,
subject to the approval of Cabinet for its release for expenditure. The balance is
reviewed on an annual basis.

Renewals Reserve | 254] 0f 254 294] 548

The purpose of this reserve is to establish a funding source for the Council’s ten
year vehicle and equipment programme. The programme is being funded initially
by the LSVT capital receipt, but once the Renewals Reserve is sufficient to
finance the Programme then the Renewals Reserve will be used for this purpose.
The reserve can only be used by the Head of Financial Services in financing
capital expenditure, subject to the approval of Cabinet and full Council. The
reserve will be reviewed at budget preparation, budget revision and outturn times
to review the adequacy and ability to finance the Council’s vehicle and equipment
replacement programme.

Aids and Adaptations | 295] 150 445] 0| 445

The purpose of this reserve is to receive interest earned on the unspent LSVT
monies set aside to finance expenditure on aids and adaptations in future years.
The balance will continue to accumulate to finance the costs of aids and
adaptations when the LSVT monies received to finance this have been
exhausted. The reserve will not be used for any other purpose. The reserve will
be reviewed on an annual basis.




Name and Purpose of Reserve Bal | Move | Bal |Project|Project
1 April{In Year | 31 ed ed Bal

2006 Marc | Move 31
h In Year | March
2007 2008

£000 | £000 |£'000| £000 | £000

Sewage Treatment Plants 344 -344 0 0 0

The purpose of this reserve is to receive interest earned on the unspent LSVT
monies set aside to finance expenditure on sewage treatment works. A project
exists to fund costs of £3.92 million, and the interest is being added to this
reserve to both protect the value of this sum from the effects of inflation, and to
provide a contingency should the £3.92 million prove insufficient. The reserve
can be added to the £3.92 million project costs subject to the approval of the
Head of Property and Facilities, Cabinet and full Council. Should the project not
require the full level of funding made available, then the reserve may be
transferred into the Council’s General Revenue Reserve. The reserve will be
reviewed on an annual basis. This reserve has now been transferred to the
revenue provision.

District Elections | 41] 39| 80| -60) 20

The purpose of this reserve is to even out costs of elections held every four years
and unforeseeable by-elections. It is built up over the four year period and used
to fund costs in election years. The reserve can be drawn on in those years
subject to the agreement of the Head of Democratic Services, Cabinet and full
Council. The reserve will be reviewed on an annual basis.

Members’ Training | 10 o 10| 0| 10

The purpose of this reserve is to finance the costs of member training following
the four yearly election. The reserve will be drawn on in the financial year of an
election subject to the agreement of the Head of Democratic Services. The
adequacy of the reserve will be reviewed in the years preceding the election.

Parish Council Elections | 5| 0] 5| 0] 5

The purpose of this reserve is to even out costs of elections held every four
years. It is built up over the four year period and used to fund costs in election
years. The reserve can be drawn on in those years subject to the agreement of
the Head of Democratic Services, Cabinet and full Council. The reserve will be
reviewed on an annual basis.




Name and Purpose of Reserve Bal | Move | Bal |Project|Project
1 April{In Year | 31 ed ed Bal

2006 Marc | Move 31
h In Year | March
2007 2008

£000 | £000 |£'000| £000 | £000

Land Charges 152 -200| -48 -185| -233

The purpose of this reserve is to manage any cash inflows and outflows over the
period of this project. It finances the costs of the land charges and associated
functions, and ongoing income and expenditure peaks. It is used at the end of
each year, and use can only be made by the Head of Financial Services. The
adequacy of the reserve is reviewed by the Head of E-Government and Head of
Financial Services on an annual basis.

Local Development Framework | 193] -37| 156| 45 111

The purpose of this reserve is to finance exceptional and unplanned costs in
delivering the LDF. Such unplanned costs can include appeals, use of
consultants etc. Financing of such costs will be made from this reserve at budget
preparation, budget revision or outturn times. Management and control rests with
the Head of Planning Services, subject to the approval of Cabinet and full
Council. Should the level fall below £50,000 a thorough review of potential
commitments and risks will be undertaken.

Diss H.E.R.S. | 45] 0| 45 0] 45

The purpose of this reserve is to provide joint funding towards repair of buildings
in the conservation area. Management and control rests with the Head of
Planning Services, subject to the approval of Cabinet and full Council. There is
no minimum level for this reserve. The balance is subject to review annually.

Business Growth Scheme | 140] 0| 140 0| 140

The purpose of this reserve is to provide loans to new businesses. Management
and control rests with the Head of Corporate Affairs, subject to the approval of
Cabinet and full Council. There is no minimum level for this reserve. The balance
is subject to review annually.

Leisure Services Grants | 87| 50 37| 500  -13

The purpose of this reserve is to finance leisure grants awarded to successful
applicants. Management and control rests with the Head of Leisure Services,
subject to the approval of Cabinet and full Council. There is no minimum level for
this reserve. The balance is subject to review annually.




Name and Purpose of Reserve Bal | Move | Bal |Project|Project
1 April{In Year | 31 ed ed Bal

2006 Marc | Move 31
h In Year | March
2007 2008

£000 | £000 |£'000| £000 | £000

Rent Guarantees 33 0 33 0 33

The purpose of this reserve is to provide assistance towards the payment of rent
for new businesses. Management and control rests with the Head of Corporate
Affairs, subject to the approval of Cabinet and full Council. There is no minimum
level for this reserve. The balance is subject to review annually.

Office Minor Works | 58] 0| 58] 0| 58

To cover expenditure for repairs and maintenance of South Norfolk House and
associated plant. There are no specific plans in existence for the use of this
reserve. There are however plans for some office accommodation changes
around South Norfolk House in the latter part of FY 2006/07, and this reserve will
be the first call on funding any works approved by Cabinet. Responsibility for
management and control of this reserve rests with the Head of Property and
Facilities.

Contingent Liabilities | 68| o 68 0| 68

To meet potential liabilities which may arise during the year for which there is
insufficient budgetary provision (eg tribunal costs). The level is reviewed each
year based on known and unknown potential claims against the Council. Due to
this element of unplanned costs, the balance is retained at £68,000 which is
considered sufficient to finance at least one potential claim. This reserve would
only be used when there is insufficient opportunity to vire from within approved
budgets. Management and control rests with the Head of Financial Services, and
its use is subject to the approval of Cabinet and full Council. The level of the
reserve is reviewed on an annual basis.

Leisure Centre Repairs | 18] o] 18] 0| 18

The purpose of this reserve is to provide for unplanned repairs not covered by
the main budget. With the transfer of Wymondham Leisure Centre effective from
April 2007, there is likely to be repairs work necessary and this reserve will be
retained for such costs which may arise. The management and control of this
reserve rests with the Head of Leisure Services and the Head of Property and
Facilities, and it's use is subject to the approval of Cabinet and full Council. The
reserve will be closed as at 31 March 2007.




Name and Purpose of Reserve Bal | Move | Bal |Project|Project
1 April{In Year | 31 ed ed Bal

2006 Marc | Move 31
h In Year | March
2007 2008

£000 | £000 |£'000| £000 | £000

Legal Expenses 38 0 38 0 38

The purpose of this reserve is to provide a contingency should external legal
expertise be required which cannot be funded within approved budgets. The
reserve is under the management and control of the Head of Democratic
Services. Its use is subject to the approval of Cabinet and full Council. The
balance is reviewed on an annual basis.

Donations/Arts | 25] o 25| 0| 25

The purpose of this reserve is to finance grants awarded to successful
applicants. The reserve is under the management and control of the Head of
Leisure Services. Its use is subject to the approval of Cabinet and full Council.
The balance is reviewed on an annual basis. Once the reserve has been utilised
it will be closed.

Emergencies | 43| o 43| 0| 43

The purpose of this reserve is to cover unpredictable expenditure due to severe
weather conditions. The reserve is under the management and control of the
Head of Environmental Services. Its use is subject to the approval of Cabinet and
full Council. The balance is reviewed on an annual basis. Once the reserve has
been utilised it will be closed.

Community Development | 27 o 27| 0| 27

The purpose of this reserve is to finance the promotion of community safety and
social cohesion. The reserve is under the management and control of the Head
of Corporate Affairs. Its use is subject to the approval of Cabinet and full Council.
The balance is reviewed on an annual basis. Once the reserve has been utilised
it will be closed.

Economic Development | 89 o 89 0| 89

The purpose of this reserve is to provide help which promotes economic
development. The reserve is under the management and control of the Head of
Corporate Affairs. Its use is subject to the approval of Cabinet and full Council.
The balance is reviewed on an annual basis. Once the reserve has been utilised
it will be closed.




Name and Purpose of Reserve Bal | Move | Bal |Project|Project
1 April{In Year | 31 ed ed Bal

2006 Marc | Move 31
h In Year | March
2007 2008

£000 | £000 |£'000| £000 | £000

Musical Excellence 27 -8 19 -19 0
The purpose of this reserve is to manage a partnership project to enable access
to high-quality, live orchestral music in the Waveney Valley. The reserve is under
the management and control of the Head of Leisure Services. Its use is subject to
the approval of Cabinet and full Council. The balance is reviewed on an annual
basis. Once the reserve has been utilised it will be closed.

Totals 5,021 -529| 4,492 -222| 4,270

NB Capital Reserve
Renewals reserve 0 528| 528 0 528
The purpose of this reserve is to establish a funding source for the Council’s ten
year vehicle and equipment programme from the Capital programme. The
reserve can only be used by the Head of Financial Services in financing capital
expenditure, subject to the approval of Cabinet and full Council. The reserve will
be reviewed at budget preparation, budget revision and outturn times to review
the adequacy and ability to finance the Council’s vehicle and equipment
replacement programme.




PARISH PRECEPTS
Parish Council Precepts & Council Tax Band D 2007/08

Precept Tax|C.Tax| % Precept| Tax| C.Tax %
Base| £ +/- Base| £ +/-

Alburgh Kimberley

4,500 149| 30.20| 12.52 1,596 58| 27.52 5.16
Aldeby Kirby Bedon

5,000 167, 29.94, 0.00 1,360 75| 18.13] 17.27
Alpington Kirby Cane

4,356 196, 22.22| 041 1,971| 138 14.28| -43.27
Ashby Kirstead

2,000 126/ 15.87, 0.00 1,500 97| 15.46 2.05
Ashwellthorpe Langley w

4,500 297| 15.15| 12.56| |Hardley 4,0000 146| 27.39] 11.12
Aslacton Little Melton

1,500 167, 8.98 0.00 12,000 354, 33.89 5.84
Barford Loddon

6,436 193 33.34| -8.43 52,265/ 930] 56.19| 16.36
Barnham Long Stratton
Broom 5,500 193 28.49| 22.22 107,500] 1,420, 75.70 3.11
Bawburgh Marlingford

5,500 196, 28.06| 14.02 6,500/ 163| 39.87| 57.59
Bedingham Morley

650 97/ 6.70) 19.43 5,500/ 184| 29.89 1.12

Bergh Apton Morningthorp

3,680 179 20.55| 4.79| |e 1,000f 105 9.52| -37.49
Bixley Mulbarton

1,000 52| 19.23| 0.00 45,000/ 1,041 43.22 7.03
Braconash Mundham

4,000 179 22.34| 5.28 880 68| 12.94 3.52
Bramerton Needham

4,200 174, 24.13] 6.21 2,420, 131 18.47| 24.13
Bressingham Newton

6,542 327| 20.00| 3.95| |Flotman 7,800/ 494| 15.78 4.71
Brockdish Norton

9,700 265| 36.60| 51.87| |Subcourse 1,600 112| 14.28 3.48
Brooke Poringland

13,250 536| 24.72| 2.91 92,000/ 1,370/ 67.15 10.26
Broome Pulham

3,800 185/ 20.54| 3.27| |Market 18,935 391 48.42 2.52
Bunwell Pulham

4,200 363] 11.57| 3.86| |St.Mary 17,922| 331 54.14 2.07
Burgh Raveningham
St.Peter 4,082 118| 34.59| 21.50 Nil 56 0 0.00
Burston & Redenhall w
Shimpling 10,071 203| 49.61|-29.22| |Harleston 84,000/ 1,510/ 55.62 1.66
Caistor Rockland
St.Edmund 3,410 130] 26.23] 0.00] |St.Mary 8,359 326/ 25.63 5.91




Precept Tax|C.Tax| % Precept| Tax| C.Tax %
Base| £ +/- Base| £ +/-

Carleton Roydon
Rode 1,500 273] 5.49| 0.00 9,913| 826/ 12.00 1.78
Carleton Runhall
St.Peter 0 17 0| 0.00 2,350/ 137| 17.15 0.76
Chedgrave Saxlingham

12,000 370| 32.43| 7.92| |Nethergate 8,600/ 301 28.57 0.00
Claxton Scole

4,500 94| 47.87| 12.50 10,342| 488 21.19 2.57
Colney Seething

1,195 61 19.59, 3.05 3,650 147 24.82 2.82
Costessey Shelfanger

330,000/ 3,550| 92.95| 31.99 2,750/ 147| 18.70, 25.84
Cringleford Shelton

64,811 1,094| 59.24| 5.28 1,000f 112 8.92| 11.08
Denton Shotesham

2,800 156, 17.94, 3.04 3,900/ 239| 16.31 5.36
Deopham Sisland

3,000 211] 14.21] 7.08 0 19 0 0.00
Dickleburgh Starston

34,164 507| 67.38] 1.38 4,500 138] 32.60] 28.55
Diss Town Stockton

257,991| 2,582| 99.91, 2.76 0 26 0 0.00
Ditchingham Stoke Holy

12,000 582| 20.61| -0.19| |Cross 11,870 640, 18.54| -5.02
Earsham Surlingham

13,000 311] 41.80| 18.58 6,617 285/ 23.21] -0.43
East Carleton Swainsthorpe

1,836 130/ 14.12, 7.30 4,500/ 145| 31.03 0.68
Easton Swardeston

15,000 439| 34.16, 6.15 3,400/ 240/ 14.16] 10.63
Ellingham Tacolneston

3,029 212| 14.28|-23.92 4,750, 283| 16.78] -1.76
Flordon Tasburgh

1,600 109 14.67| -0.95 7,830 421| 18.59 2.88
Forncett Tharston

5,200 399| 13.03|145.3 10,798 288 37.49 3.25

9

Framingham Thurlton
Earl 6,523 350| 18.63| 3.33 6,000/ 260| 23.07 0.00
Framingham Thurton
Pigot 0 69 0] 0.00 4,2000 205| 20.48 0.00
Geldeston Thwaite

6,200 162 38.27| 0.63 Nil 42 0 0.00
Gillingham Tibenham

6,700 258| 25.96| 3.84 2,400/ 179| 13.40 9.66
Gissing Tivetshall

2,000 99| 20.20| 1.00| |St.Margaret 3,385/ 103| 32.86 0.49
Gt.Melton Nil 0/ 0.00| |Tivetshall




66 St.Mary 3,615/ 110| 32.85 0.46
Precept Tax|C.Tax| % Precept| Tax| C.Tax %
Base| £ +/- Base| £ +/-
Gt.Moulton Toft Monks
2,750 271 10.14) 4.11 2,500 142| 17.60/ 25.00
Haddiscoe Topcroft
3,500 196, 17.85| 4.45 1,950/ 101, 19.30] -1.03
Hales Trowse w
3,778 167 22.62| -0.44| |Newton 25,346| 326| 77.74 1.20
Heckingham Wacton
1,222 54| 22.62| -0.44 12,500 129, 96.89| 40.44
Hedenham Wheatacre
Nil 72 0] 0.00 1,418 41| 34.58| 21.46
Hellington Wicklewood
641 25/ 25.64, 5.95 7,400/ 352| 21.02 3.09
Hempnall Winfarthing
11,600 471 24.62| 48.40 3,500 177 19.77| 16.02
Hethersett Woodton
77,050, 2,016| 38.21) 2.94 4,250 188| 22.60 0.00
Heywood Wortwell
Nil 72 0| 0.00 13,500 216/ 62.50 3.86
Hingham Wramplingha
37,500 865| 43.35| 16.72] |m 1,567 47| 33.33] -8.46
Holverston Wreningham
0 13 0| 0.00 6,000/ 196/ 30.61| -1.00
Howe Wymondham
0 27 0| 0.00| |Town 294,400| 4,787, 61.49 2.47
Keswick Yelverton
6,000 192 31.25| 21.27 1,644 74| 22.21 0.36
Ketteringham
1,399 99| 14.12) 7.38
General 2,004, 43,
820/ 190/ 46.41




