
- - - -

- - - - -

- - -

- -

- - - -

- -

- - - - -

- - -

CAPITAL PROGRAMME


Capital Resources 2004/05 – 2009/10 
2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 

£000 £000 £000 £000 £000 £000 

Capital Receipts: 
Right To Buys 2,301 863 850 550 550 550
 Other Capital Receipts 103 18 

 Equity Shares 133 

VAT Shelter 

  Aids & Adaptations from LSVT receipt  (as spent) 

  Sewage Treatment Plants LSVT receipt (as spent)


230 220 276 300 300 300
181 252 250 300 300 300
65 291 1,650 

Capital Grants:
 DEFRA 388 640 46 48 

  E-Government Grant 195 305 

  Disabled Facilities Grant 168 
Housing Grant 
Planning Delivery Grant 20 

211 243 228 228 228 
351 175 100 100 

150 75 50 

Capitalisation of IT Staff 327 

Direct Revenue Financing 40 
-

South Norfolk Housing Partnership 300 

Non-Housing Land Sales: 140 100 2,655 700 400 
Future Housing Land Sales 666 
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2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 
£000 £000 £000 £000 £000 £000 

Land Sales Revenue Reserve 155 

Major Repairs Allowance 258 

Replenishment of Receipts as above - from LSVT capital - 700  
receipts 
Funding of Replacement Programme (from LSVT cap receipts) 1,063 622 290 121 
Funding of "Invest to Save" 1,000 1,000 1,000 
Replacement Programme 687 

-
Green Garden Waste Scheme from LSVT Capital Receipt) 146 146 146 
Total 5,211 5,299 5,315 5,742 3,299 3,333 

Balance B/FWD 1,566 1,760 2,496 1,380 25 (7) 
Sources of Funding 
Existing Capital Programme 

5,191 
(4,861) 

5,299 
(4,661) 

5,315 
(6,711) 

5,742 
(4,548) 

3,299 
(3,301) 

3,333 
(3,235) 

Slippage Requests 
Slippage Requests 

2,519 
(2,385) 

(2,519) 

Capital IT Costs Chargeable to Revenue 461 660 
- - -

Increased Capital Programme 44 
-

Levy and Pooling Return (136) 81 (30) (30) (30) (30) 
Cumulative Funding Surplus C/FWD 1,760 2,496 1,908 25 (7) 61 

PROJECTED SURPLUS 1,908 
Allocation to Renewals Reserve (447) 
Allocation to Renewals Reserve re Cap/Rev transfer (81) 
Balance of Resources Available 1,380 

455 



CAPITAL PROGRAMME 

Capital Summary 2006/07 – 2009/10 

Theme 

BETTER HEALTH & SAFER COMMUNITIES 

CARE FAIRNESS & HOUSING 

CULTURE AND LEARNING 

INTERNAL RESOURCES 

SAFEGUARDING THE ENVIRONMENT 

THE ECONOMY 

TOTAL OF ALL SERVICES 

Estimate 
2006/07 

£000 

1,196 

3,200 

87 

1,356 

862 

10 

Add 
Approved 
Slippage 

755 

1,254 

14 

231 

131 

0 

Virements 
& Supp 

Estimates 

0 

(144) 

0 

(600) 

40 

0 

06/07 
Assumed 
Slippage 

229 

1,908 

5 

271 

106 

0 

06/07 
Revised 

1,722 

2,372 

139 

746 

884 

10 

Estimate 
2007/08 

£000 

30 

4,098 

207 

1,809 

923 

0 

Estimate 
2008/09 

£000 

30 

1,500 

182 

1,460 

129 

0 

Estimate 
2009/10 

£000 

30 

1,200 

82 

1,460 

463 

0 

6,711 2,385 (704) 2,519 5,873 7,067 3,301 3,235 
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Capital Programme 2006/07 –2009/10 
CAPITAL PROJECT DESCRIPTION 

£000 

Estimate 
2006/07 

Slippage 

Add 
Approved 

Estimates 

Virements 
& Sup 

Slippage 

06/07 
Assumed 

06/07 
Revised 

£000 

Estimate 
2007/08 

£000 

Estimate 
2008/09 

£000 

Estimate 
2009/10 

Managed By Status A, B or C 

Better Health & Safer Communities 

Sewerage Treatment Works 1,156 723 229 1,650 0 Transferred to C 
 Revenue Budget 

Surface Water Drainage 40 32 72 30 30 30 AMG C 

1,196 755 0 229 1,722 30 30 30 
Care Fairness & Housing 

Costessey Hostel 50 50 BHM C 

Opportunity Land Purchase 200 150 350 400 Andy Radford C 

Affordable Housing Phase 1 1,600 800 1,328 1,042 1,328 BHM A (Cabinet 
already 
approved £2.4 
million) 

Affordable Housing Phase 2 600 600 300 BHM A 

Temporary Accomodation for 500 500 0 750 BHM A 
Homeless Families 

Housing Renewal Grants & Loans 300 80 220 380 300 300 BHM C 

Disabled Facilities Grant 300 146 14 460 300 300 300 BHM C 

Aids & Adaptations 300 258 (308) 250 300 300 300 BHM C 

External Grants- Voluntary  40 BHM A 

3,200 
Organisations 

1,254 (144) 1,908 2,372 4,098 1,500 1,200 
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CAPITAL PROJECT DESCRIPTION 

£000 

Estimate 
2006/07 

Slippage 

Add 
Approved 

Estimates 

Virements 
& Sup 

Slippage 

06/07 
Assumed 

06/07 
Revised 

£000 

Estimate 
2007/08 

£000 

Estimate 
2008/09 

£000 

Estimate 
2009/10 

Managed By Status A, B or C 

Culture & Learning 

Cultural Development 30 14 5 39 35 25 25 Heidi Bellamy C 

Caistor Roman Town 20 33 20 20 20 Michael Bentley C 

Whitlingham Park Visitor Centre 10 10 10 10 10 Michael Bentley C 

Play Area DDA Compliance 27 27 27 27 27 AMG C 

Leisure Vehicles/ Equipment 30 Alison Furlong C 

Loddon All Weather Pitch 115 100 AMG C 

87 14 0 5 139 207 182 82 
Internal Resources 

Electoral Registration 5 (5) 0 E Services C 

Web Enabling Council Systems 30 23 (53) 0 E Services A 

Network Infrastructure 80 (4) (30) 46 E Services C 

Customer Relationship Management 120 8 (128) 0 E Services B 

Document Imaging & Workflow 150 (57) (93) 0 E Services B 

Remote Access. Home & Mobile 50 25 25 50 25 E Services C 
working 

Norfolk Connect Partnership 17 19 (36) 0 E Services C 
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CAPITAL PROJECT DESCRIPTION Estimate Add Virements 06/07 06/07 Estimate Estimate Estimate Managed By Status A, B or C 
2006/07 

£000 
Approved 
Slippage 

& Sup 
Estimates 

Assumed 
Slippage 

Revised 2007/08 
£000 

2008/09 
£000 

2009/10 
£000 

Desktop Operating System Upgrade 20 (1) 19 E Services C 

Licensing 10 8 (10) 8 E Services C 

Revenues 20 18 (3) 35 E Services C 

Personnel/Payroll 12 (12) 0 E Services C 

Windows XP Operating Systems 10 24 (34)  0 E Services C 
Upgrade 

Members IT 10 (1) (9) 0 E Services C 

Environmental Health 30 (7) (2) 21 E Services C 

E Procurement/FMI Phase 3 9 9 E Services C 

Leisure Services 25 (20) 5 E Services C 

Bus Passes 10 (1) (9) 0 E Services C 

Housing Allocations Software 128 (60) 98 E Services C 

Future System Replacement plus 312 (156) 156 0 312 156 156 E Services A 
Capitalised IT salaries 
Choice Based Letting 0 50 E Services A 

899 231 (660) 181 319 387 156 156 
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CAPITAL PROJECT DESCRIPTION 

£000 

Estimate 
2006/07 

Slippage 

Add 
Approved 

Estimates 

Virements 
& Sup 

Slippage 

06/07 
Assumed 

06/07 
Revised 

£000 

Estimate 
2007/08 

£000 

Estimate 
2008/09 

£000 

Estimate 
2009/10 

Managed By Status A, B or C 

Maintenance SNC Owned Commercial 115  115 115 113 113 AMG B 
Properties 

 Transferred to 
Revenue Budget 

Diss Swim & Fitness, LSLC, 100 40 60 90 50 50 AMG B 
Wymondham Leisure Centre 
Improvements 

 Part transferred 
to Revenue 
Budget 

Car Park Re-Surfacing 25 25 25 AMG C 

Car Park 0 0 25 AMG B 

Kettering Depot Drainage/Asbestos 40 25 15 25 AMG C 

Public Conveniences 0 25 25 AMG C 

Reprographics Printer 60 60 AMG C 

Resurface Pay & Display Car Parks 67 67 67 66 66 AMG C 

Kitchen Air-Conditioning 30 25 5 25 AMG C 

Invest to Save/ Property Investment 1,000 1,000 1,000 Andy Radford A 

457 0 60 90 427 1,422 1,304 1,304 
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CAPITAL PROJECT DESCRIPTION Estimate Add Virements 06/07 06/07 Estimate Estimate Estimate Managed By Status A, B or C 
2006/07 

£000 
Approved 
Slippage 

& Sup 
Estimates 

Assumed 
Slippage 

Revised 2007/08 
£000 

2008/09 
£000 

2009/10 
£000 

Safeguarding the Environment 

Green Garden Waste Scheme 146 146 146 David Osborne C 

NEWS 40 40 David Osborne C 

Replacement Programme 622 91 670 290 121 455 Andy Radford C 

Street Cleaning Vehicles/ Plant 373 David Osborne C 

Conservation & Town Centre 56 20 76 0 76 John Tomlinson C 
Enhancement Schemes 

Hingham Fairlands Enhancement 30 30 0 30 John Tomlinson C 
Scheme 

Re-build of Mini-Recycling Schemes 8 20 28 8 8 8 Tony Privitera C 

862 131 40 106 884 923 129 463 
The Economy 

Innovation Workspace (EEDA) 10 10 Ian McArthur C 

10 0 0 0 10 0 0 0 

Status: 
A= Cabinet to approve final business 
case 
B=Management Team and Portfolio Holder to approve final business case 
C=Scheme requires business case to be approved by the named Head of Service, or E-Services, Asset Management Group or Balancing Housing Markets 
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Replacement Programme 
Make/model 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 

10cwt - 2tons 

Transit 190 Tipper 

Transit 120 
Transit 120 
Transit 120 
Transit 120 
Ford Ranger 4x2 
Ford Ranger 4x4 
Transit 150 
Ford Ranger 
Mercedes-Benz 113 
Mercedes-Benz 113 
Mercedes-Benz 113 
Mercedes-Benz 113 
Mitsubishi l200 

Under 10cwt vans 

Ford Escort 
Ford Escort 
Ford Escort 

Tipper Trucks 

Iveco Ford D/S T/L 
Skip Vehicle 

11,660 11,660 

18,000 13,000 
18,000 13,000 
18,000 13,000 
18,000 18,000 
14,250 14,250 

17,250 17,250 
19,250 19,250 

15,650 
17,250 17,250 
17,250 17,250 
17,250 17,250 
17,250 17,250 

12,250 

11,500 
11,500 

9,750 

33,500 33,500 
39,250 39,250 
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Make/model 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 

Refuse Vehicles 

Colectomatic 
Colectomatic 
Colectomatic 
Dennis Eagle 
Leyland 8x4 
Dennis Eagle 
Jack Allen 
Dennis Heil 
Dennis Heil 

146,000 
146,000 

146,000 
157,000 

146,000 146,000 
157,000 157,000 

146,000 
146,000 
146,000 

146,000Additional RCV 

Binlift 
Binlift 
Binlift 

18,000 
18,000 
18,000 

40,000Weighing Equipment (x2) 

Cesspool Tankers 

Iveco 3000 
Iveco 3000 

70,000 70,000 
61,000 61,000 

Lorries 

Iveco Toploader 
Iveco Toploader 
Iveco Toploader 

37,750 
37,750 
37,750 
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Make/model 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 

Grounds Maintenance Equipment 
Hayter LT322 Triple Mower 
Jenson 530 Woodchipper 
Ferris IS500Z Mower 

15,695 15,695 
14,000 

9,400 

Re-profiling of Vehicle Spend 25,000 

Bins 
Brown Bins 
Green Bins 
Trade Bins 

60,000 80,000 60,000 
60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 
25,700 25,700 25,700 25,700 25,700 25,700 25,700 25,700 

Total Environmental Services 595,895 254,950 85,700 455,450 307,700 228,610 1,063,460 570,895 254,950 

LSLC Cardiovascular Equipment Replacement 
Diss Pool Cardiovascular Equipment Replacement 
LSLC Resistance Equipment Replacement 
Diss Pool Resistance Equipment Replacement 

25,000 
26,000 26,000 

35,000 35,000 
35,000 

Total Leisure Services 26,000 35,000 35,000  0 0 0 25,000 26,000 35,000 

Total 621,895 289,950 120,700 455,450 307,700 228,610 1,088,460 596,895 289,950 

Revenue Leasing Budgets Freed Up -447,000 -691,000 -691,000 -691,000 -691,000 -691,000 -691,000 -691,000 -691,000 

(Surplus)/ Deficit 174,895 -401,050 -570,300 -235,550 -383,300 -462,390 397,460 -94,105 -401,050 

Add interest charged at 4.5% 7870 -18047 -25664 -10600 -17249 -20808 17886 -4235 -18047 

NB Assumes leasing budgets and costs of assets are increased by inflation, and interest is charged or credited to the "Fund" 




